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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Sacred Heart RC 

Primary 
Number of pupils in school  83 
Proportion (%) of pupil premium eligible pupils 25% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 22nd November 2021 
Date on which it will be reviewed November 2022 
Statement authorised by Teresa Atkinson 
Pupil premium lead Rachel Stephenson 
Governor / Trustee lead Andy McMillan 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £28,245 
Recovery premium funding allocation this academic year £3045 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£31,290 
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Part A: Pupil premium strategy plan 

Statement of intent 
Our intention is that all pupils, irrespective of their background or the 
challenges they face. We want all pupils to make god progress and 
attainment, achieving to the best of their ability. The focus of our pupil 
premium strategy is to support disadvantaged pupils to achieve that goal, 
including progress for those who are already high attainers.  
We will consider the challenges faced by vulnerable pupils. The activity 
that we have outlined in this statement is also intended to support their 
needs, regardless of whether they are disadvantaged or not. 
We will place high quality teaching and learning at the heart of our 
approach, with a focus on the areas that need the most support. This has 
proven to have the greatest impact on closing the disadvantage 
attainment gap. It will also benefit the non-disadvantaged pupils in our 
community. 
The strategy is integral to the wider school plans for educational 
recovery. We are using targeted support for pupils whose education has 
been worst affected by the effects of the COVID-19 closures, including 
non-disadvantaged pupils. 
Our approach will be responsive to common challenges and individual 
needs. It will be rooted in robust and regular diagnostic assessment. 
To ensure our strategy is effective we will: 

• Ensure disadvantaged pupils are challenged by the work they are 
set 

• Use early intervention to identify need 
• Adopt a whole school approach with all staff taking responsibility 

for disadvantaged pupils’ outcomes and raising expectations of 
achievement.  

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessment, observations and discussions with pupils suggest disadvantaged 
students generally have greater difficulty with phonics than their peers. This 
leads to them being less able readers and struggling to develop their reading 
skills.  
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2 Assessment, observation and discussion with pupils indicate that 
disadvantaged pupils broadly speaking are significantly below the attainment 
their peers in Maths. 

3 Disparity in experience and social enrichment between disadvantaged pupils 
and their peers.  Our assessment and discussion with families has identified 
social and emotional issues for many pupils resulting from the COVID-19 
closures. These issues are around lack of enrichment and social anxiety. 
These challenges particularly affect disadvantaged pupils, including their 
attainment. 

4 Attendance of disadvantaged pupils is on average lower than their peers. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improved oral language skills and vocabulary 
among disadvantaged pupils. 

Assessments and observations will indicate 
significantly improved oral language among 
disadvantaged pupils. This will be evident 
when triangulated with other sources of 
evidence including engagement in lessons, 
book scrutiny and on-going formative 
assessment. 

Improved reading attainment among 
disadvantaged pupils. 

KS2 reading outcomes in 2024/25 will show 
that disadvantaged pupils have made at 
least good progress from their KS1 starting 
point. 

Improved Maths attainment for disadvantaged 
pupils at the end of KS2. 

KS2 maths outcomes in 2024/25 will show 
that disadvantaged pupils have made at 
least good progress from their KS1 starting 
point. 

To achieve and sustain improved wellbeing 
for all the pupils in our school, particularly our 
disadvantaged pupils. 

Sustained high levels of wellbeing from 
2024/2025 demonstrated by: 

• Qualitative data from student voice, 
student and parent surveys and 
teacher observations. 

• A significant reduction in bullying. 
• A significant increase in participation 

in enrichment activities, particularly 
among disadvantaged pupils. 

To achieve and sustain improved attendance 
for all pupils, particularly our disadvantaged 
pupils. 
 
Currently 33% of the PP children have 
attendance that is less than 90%. 

Sustained high attendance from 2024/25 
demonstrated by: 

• The overall absence rate for 
all pupils being no more than 
5% and the attendance gap 
between disadvantaged 
pupils and their non-
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disadvantaged peers being 
reduced by 20% 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £12,600 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure all PP 
children are exposed 
to high quality 
teaching every day.  
 

The differences between the 
outcomes for disadvantaged pupils 
and their peers diminish further, 
especially at the higher standard. 

1 & 2 

Dedicated external 
tutor time working on 
a creative and 
enriched approach to 
the maths and 
phonics curriculum. 

Disadvantaged pupils will have the 
opportunity to explore and apply 
learning from the classroom in a 
smaller nurture group. 

1 & 2 

Small intervention 
groups to target 
specific skills 

Ensuring the attainment gap is 
closed by quality teaching and small 
group learning 

1 & 2 

 
Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £ 3000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Train 2 members of 
staff in the use of the 
NELI programme to 
support Reception 
children to meet GLD 
by the end of the year. 

Improved language and early literacy 
skills. 

1 

Train a member of staff 
in the delivery of Forest 
School Learning. 
 

Exposure to a unique style of learning 
that improves problem solving skills, 
resilience and stamina.  Improved 
wellbeing and engagement in learning. 

3 & 4 
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Train a member of staff 
in LegoTherapy and 
Thrive Approach. 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 15,690 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PP children to be given 
opportunities to 
experience a wider 
range of  art and music 
activities 

Children grow in confidence and self-
esteem. New skills and areas of 
success may be identified 

3 

Staff to meet with 
parents of pupils who 
have attendance lower 
than 93%. 

Direct engagement with families to 
identify any barriers to attending school 
will strengthen home-school 
relationships and attendance will 
improve. 

4 

Reward scheme 
celebrated with badges 
and certificates for 
positive behaviour and 
attitude. 

Sense of pride in having achievements 
recognised and celebrated will improve 
pupil engagement. 

4 

Free breakfast club 
places for all 
disadvantaged pupils. 

Improved attendance and punctuality.  
Improved learning behaviour. 

4 

 
Total budgeted cost: £ 31,290 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

All disadvantaged pupils made at least good progress from their individual starting 
points and became confident learners.  This has been based on data collected from 
formative and summative assessment. 

Parental feedback was very positive regarding opportunities provided for 
disadvantaged pupils. 

Pupils are more independent due to the measures that have been put in place. 

Attendance, particularly in times of partial opening of the school, was significantly 
higher than that of their peers. 

 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
  
  

Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 
For example, about your strategy planning, or other activity that you are implementing 
to support disadvantaged pupils, that is not dependent on pupil premium or recovery 
premium funding. 

 

 


